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BY MERGE GUPTA-SUMNDERJI

Intrinsic motivators such as
recognition for achievement,
growth and advancement

are the determining factors

in keeping qualified employees.

o you’re having trouble
keeping your employees? And the
ones you can keep, you have trouble
inspiring and motivating? After all, in your
industry, it can be a challenge. Often, your
business is seasonal, with long hours. Many
of your employees are young and have a
different work ethic from when you grew
up. And to remain competitive, you can't
keep hiking wages.
Believe it or not, money isn't as important
as you might think. Sure, you need to pay
vour employees fairly and competitively.
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For example, if your business is retail, and
people working in retail shops in your area
of the country are paid on average §10-$12
per hour, you won't be able to get away
with paying your employees $8 per hour.
Similarly, if employees at your landscaping
company are paid $12 an hour, but
competitors in your city pay $15-$20, then
vou won't keep your employees for very
long. But once you pay competitively, it's not
the wages that keep your employees going
above and beyond every day, it's something
else. And interestingly enough, even if you

paid your employees more than the average
in your region, you still wouldn’t keep them
motivated on an ongoing and sustainable
basis. You see, money isn't a motivator!

MONEY ISN'T A MOTIVATOR

Many of you won't accept that right away,
but let me explain by rephrasing: money
lack of
understand  this

ism't a motivator bt MOneY

15 a de-motivator. To
statement, we need to look at a classic
study conducted by Frederick Herzberg in

1968, which was subsequently revalidated






