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WEEKEND WORKOUT } EXECUTIVE RETREATS

Kira Vermond dissects the latest workplace and career trends

Even hard-nosed CEQOs have to chill out

t's lanely at the top for CEOs
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usinesses without seeming
te bireak a sweat, tie clip or nail.
Nowonder corporate leaders
and entrepreneurs at smaller
companies need to perlodically
get away with others of their
awn il to partake in a litie
networling, whitewater raft-
ing, early moming voga and,
yes, talking about how it feels
o be om top of the world.

‘Why do it?

To talk, listen and learn, says
Cameran Herold, founder of
BackPocket COO in Vancouver,
a serial entrepreneur who
spoke at an Enirepreneurs’ Or-
ganization retreat on the MIT
campus eartler this weels, Fifty-
five CEQs from 1o countries de-
scended on the campus for
threa days of networking and
to share ideas, best practices -
and fears.

“Really, there's nobody entre-
préneurs can turn to in thedr
company when they're scared,
nervous ar excited. So there's
nathing lke a peer network to
turh ta for advice,” he says.

John 12z, author and foun-
der of Izzo Group in Vancou-
ver, which hosts retreats for
CEDsg, agrees that getting away
with like-minded folk is like a
breath of fresh alr for execu-
tives who always fec] they've
g0t to be “an” at work.

“If the plane |5 in turbulence,
you don't want the captain to
came on and sy, ‘God. I'm
scared!" " he says,

But it%s all right to admit fear
at retreats where entrepre-
newrs stand up and reveal hor-
ror stories from thelr past year.,
And these aren't funny anec-
dotas elther, but more alo
the lines of, “Here's low T al-
mast kst the company one
weak "

“It peally gets all of the entre-
Prenaurs (o open up and say,
“You know whaty It's akay to
make mistakes, be terrifled and
pour every bit of my personal
capital back into the Eusincss
o turn it around again. They
dan’t feel 5o alone,” Mr. Herald
53aYE.

The sharing can be raw and
unedited, obviously helped
along by the fact that most re-
treats ohly accept people from

_ dissimilar industries. But
there's another bensfit of vaca-
Haning together with people
cutside vour normal sphere.

"The best breakthroughs
come from other peaple’s busi-
nesses in other industries in-
stead of belng noropic about
hanging out only with people
in miy own industry," says Ya-
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in the bag

Heading off fer a wesklong re-
freal somewhere warm with 2o
ather CEQs or enfrepreneurs?
WHAT TO PACK

Twa or three pairs of sharfs
Foar or five T-shirts

Sandals

Sunsoreen, bug spray

Carnera and journad

Business cards

| Anything even remaolely busi-

nass-casual
Hadr dryer

| Celiphone

BlackBarry
four Inhibitions
1 Source: The [220 Group

nik Sbver, founder of Maverick
Business Adventures in Poto-
mac, Md., who runs an ex-
treme-advenbure-type retreat
for high-adrenalin CEOs.

WO SPEED DIAL
Wo matter what kind of group
it is, most have a rule that cell-

| phomes have to be off and
| BlackBerrys tucked away, In

fact, at the Costa Rica lodge
where Mr. lzzo takes hig group
of 18, they pay $2,950 (U.5.),
not including airfare, to be sig-
nal-free. The silance is golden.

"People in senior positions
might have very little time for
reflection. They rarely tale
time to reflect about thelr role
af what they want or where
they're going with their own
careers and lives - let alone
apen up to other leaders about
the challenges that they face,”
Mr, 1220 53v3,

The retreat, the next one mn-

ning from Jan. 31 to Feb. 7,
2009, |5 a full week of helping
participants reconnect with
their passions, mixed in with a
smattering of yoga, career
coaching sessions, networking
and rafting through the rain
forest,

And for those whao worry

Camaran Herold of BackPacket 00O runs ratreats where executives from differant firms can netwark. mmmﬁrga:rﬁrmzmm

about how thelr employess will
cope if they're away from work
for a whole wesk, Mr. Herold,
wh takes up to six weeks off
each year himself, says relax.
Especlally if the time away re-
sults in a more relaxed, focwsad
chief.

“If your ask most employecs if
their boss should go away for
three days, they'd laugh and
say, I wish he'd go away for
30, " he says. “You need to re-
charge, You need to get away."

Juest be sure to buy vacation
insurance if you hawve to bail o
deal with an emergency the
crew back at the office can’t
handle.

PSST! HEAR THE NEWST
Even thouwgh most reputable

| ratreat companies vet appli-
| cants before accepting them -

Mr, Silver requires executives
to fill out an etght-page form
befare they get the go-ahead -
It still possible you'll be stuck
with someone of an insalu-
brious sort. In short, despite
signing a confidentiality agree-
ment, your secrets could get
leaked.

“If you share something Hke,
T think my CFO is stealing
from me, or “My business is al-
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most bankrupt,” the last thing
you want to hear on Tuesday
afternoon from your buddy
over a beer is, 'Hey, | hear your
company is in trouble,’ " Mr.
Herold says.

"It's samewhat self-policing,”
admits Mr. Sibver, who also re-
quires everyone to sign a confi-
dentiality agreement. “Wa

| obviously can't be on top of av-
| ery single member trying to fig- |

THE UPSIDE

Sometimes a perspective
from someone else’s world,
will be really meaningful
in your world,

Merge Gupta-Sunderi, principal
of leadership training

consultancy mergespeaks Inc, in
Calgary

THE DOWMSIDE

If you have a group where
they don‘t really follow a
strict protocol of
confidence, stuff could

.:Mkom.

| Cameron Herald, founder of
BackPacket COO in Vancouver

ure out what they're saying and |

not saying.”

And how about that guy who
runs a search engine optimiza-
tion company who badgers you
every three liours over the
course af three days to buy his
satvicest Mr. Herold says he's
experienced it a few times, but
mastly he meets people with
'If'é'ilﬂm he'd at least share a cof-

Mr, Silver says he tries to en-
sure the people he chooses are
not only willing to share and
support the others, bt will al-
50 be fun to hang ot with
while enjoving a zero-gravity
flight in Vegas, surfing in Baja
Mexico or mountain biling in
the Rockies.

“It's a little subjective, but
you can't have a big ego,” he
£y




